FILED
RESOLUTION NO. O/Z(Oo?i e SEP 26 2023

COUNTY & PROBATE COURT CLERK

RESOLUTION APPROVING PRIOR MERIT INCREASES GIVEN TO CRAIGHEAD COUNTY EMPLOYEES, AND
FOR OTHER PURPOSES

WHEREAS; Craighead County’s Job Evaluation and Salary Administration Policy, which was approved
by the Craighead County Quorum Court on June 28, 2021, to provide guidance in determining pay for
employees, states the procedures for merit increases to be as follows:

1. Elected Officials/Department Head originates the merit increase request, including support
documentation, e.g. performance appraisal data.

2. Elected Official/Department Head counsels with and reviews the merit increase documentation
with the Human Resources Manager as to:

a. Completeness of the information.
b. Availability of salary budget funds.
c. Relationship of the merit request as to certain criteria and policies.

3. The JESAP Committee reviews the merit increase requests and will send observations and
recommendations to the Public Service Committee of the Quorum Court. The Public Service
Committee of the Quorum Court approves, rejecté, defers, or takes such actions as are in the best
interest of Craighead County government.

4. The Human Resources Manager processes the merit increase request as follows:
a. Advises Elected Official/Department Head regarding the disposition of the request.

b. Assists in processing the payroll and other forms relating to the salary change.

5. If the Quorum Court approves the payroll budget (part of the overall budget), Elected

Official/Department Head can advise their employee of the forthcoming increase in salary

resulting from merit recognized performance.

WHEREAS: The Merit Increase Procedures and Approving Authority section of the Salary
Administration Policy (page 10), necessitated a request for review by the Office of Human Resources to
the JESAP Committee for merit increase requests, and such has not been reviewed or presented with
supporting documentation to JESEP since the inception of the policy on June 28, 2021, and

WHEREAS; The ratification of merit increases has not occurred since the inception of the policy,
and therefore further review necessitated the need for legislative review and ratification for merit
increase requests for affected employees since June 28, 2021, and

WHEREAS; The Craighead County Judge recommends that the JESAP Committee and Public Service
Committee approve the merit increases that have been given to Craighead County employees since June

28, 2021, with supporting documentation attached.
BE IT HEREBY RESOLVED BY THE CRAIGHEAD COUNTY QUORUM COURT:

That previously granted merit increases are approved retroactively and that the Job Evaluation and Salary
Administration Program guidelines will be adhered for future merit pay increases.
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